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casework help the parent who able take re- 
sponsibility can helped take responsibility 
for the placement his child. 

This limitation upon the scope this paper not 
denial the placement agency’s responsibility 
toward those children whose parents cannot use 
casework service. Nor does imply that the place- 
ment agency should pursue policy selectivity 
for its service such basis eligibility. Those 
cases where the placement agency called upon 
give service emergency basis will also ex- 
cluded. For often when child’s safety physical 
well-being stake, the exigency need may 
demand compromises and deviations from 
cepted standard casework service. If, however, 
the factor psychological readiness” 
parents for service tenet the agency’s casework 
philosophy and figures importantly agency’s 
generic statement its function, the exceptions, 
though they have legitimate call upon the agency’s 
child care services, cannot determine its standard 
casework. Exigency need may well produce what 
must recognized deflections time and again. 

There are psychological factors peculiar the 
very nature foster home placement which support 
the thesis time factor casework help the 
placement situation. Time, this context, becomes 
psychological factor which derives its psychological 
import from the needs the client, well his 
use time for these needs. Therefore, deal with 
the factor time from the standpoint the client, 
and not from the standpoint agency, real 
that standpoint may be. limit myself further 
consideration the intake process. Time 
“under-care placement,” term which our 
agency used designate placement that con- 
tinues beyond the months, has its own 
importance. 

The intake set-up our agency predicated upon 
theory casework help which shall describe 
this paper. have divided the intake process into 
three parts which represent three phases case- 
work help: (1) the applications process; (2) the pre- 
placement and admission process; and (3) the place- 
ment process the beginning period placement, 
period three months. One worker carries the case 
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While all accept time significant factor case- 
work service, its conscious use aid the client 
means universally practiced. 


from the point application through those first 
three months. the end that time the parent 
decides that wishes continue his child place- 
ment and the agency agrees that can continue 
the service, the case transferred from the intake 
worker under-care worker. Regrettably, our 
agency does not have temporary homes. there- 
fore have use the so-called long-time homes for 
children newly admitted into care. use new 
homes, and homes already use expanded ac- 
commodate additional children. 
homes lack the structure that inheres the tem- 
porary home, “time” becomes highly important 
element for conscious use both the casework 
process with the parent and child, and for the dif- 
ferentiation offers the foster home geared for 
indeterminate time placement. This applies es- 
pecially the foster home use for child already 
care. the interest clarity one special point 
needs emphasized. these so-called 
time homes” the child not transferred another 
foster home parent and agency decide upon con- 
tinuation placement. The child re-placed only 
the foster parents not wish continue care 
for him, the agency feels that this home not 
meeting the child’s needs. 

The question may well asked, “Why three 
months?” this arbitrary arrangement? our 
experience have found that the clients need this 
amount time. sometimes have allow addi- 
tional time, but have not found possible nor ex- 
pedient reduce less. 

the application process have “two di- 
mensional world” bounded the client, i.e., parent 
parents, and agency worker. the second phase, 
the pre-admission phase, this changes include 
parent, child and worker. the next phase, the 
placement phase, changes once more—this time 
include the foster parents. The focus casework 
help may shift from one the other, necessitate 
concentration upon one the other, both, 
all three, depending upon the degree which the 
actual experience placement has upset the balance 
forces within each personality, has touched off 
conflicts relation each other, and relation 
the agency which provides the service and the worker 
who responsible for the casework help. 
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The Application for Placement 


What then the nature the application service 
child placement agency and what the relation 
time the nature the casework help this 
beginning phase the placement process? When one 
considers that only 20% all applications eventuate 
into placement, our agency roughly about sixty 
(60) out three hundred (300) applications per 
year, one can readily see that the service that the 
agency offers the point application foster 
home placement but the agency casework help. 
Although the casework process rooted the over- 
all function placement, the concept function 
here has broad enough include the specific 
aspects agency service and those generic aspects 
that hold true for all casework help. 

Most clients who come placement agency 
come point extreme breakdown their per- 
sonal lives, burdened with sense failure, often 
laden with guilt and accompanying confusion. Often 
the client comes point crisis, either internal 
external—and sometimes with the sense that both 
are converging upon him. For one, internal 
crisis may well expression rebellion against 
intolerable situation, healthy striving toward 
more constructive living. For another, the move to- 
ward placement may born frustration, hostile, 
punitive impulses directed against the other parent 
who has gone off scot free. For still another, the child 
becomes the symbol lifetime failure for which 
becomes responsible the eyes the parent. 
Often the placement agency asked carry the 
projection for the frustration and blasted hopes 
bad marriage and all the years fruitless waiting 
and barren hoping which finally culminates 
decision place the child. little wonder then, 
that many client reacts with shock and surprise 
the knowledge that the agency cannot meet his ex- 
pectation immediate placement. For the client’s 
sense time and compelling urgency the one 
hand born his newly aroused consciousness 
time hitherto spent fruitlessly, unhappily, and 
the other, natural fear and mistrust this 
newborn impulse. Will able sustain its 
development into more trustworthy expression 
his ego? The agency’s sense time compounded 
its knowledge the human personality, its knowl- 
edge the universal conflict taking help, its 

knowledge the transitory and fluctuating character 
feeling, its knowledge the variable nature 
movement, and finally, its knowledge the emo- 
tional demands placement upon most parents anc 
most children. 


The conscious and unconscious anxiety which 


CHILD WELFARE 1950 


consideration placement stirs becomes 
psychological reality great immediacy and mo- 
ment the casework situation. The parent who has 
known less failure, who has experienced greater 
satisfaction living generally and more particularly 
his relationship with his child will need help with 
the natural conscious anxiety relation the step 
about take. The parent who has poor re- 
lation with his child may find himself entangled 
maze guilt and confusion, the roots which may 
lie bedded his unconscious, but the problem 
created his deeper anxiety rears itself the 
agency. either case, the agency needs help the 
parent work his problem psychological 
reality the very terms which projects his 
anxiety. One parent will throw his resistance upon 
his need apply the Department Welfare be- 
cause cannot meet the cost placement; another 
the agency’s visiting arrangements; still another 
the agency’s requirement include the other 
parent; any agency condition which represents 
reality the parent must take with least some 
proceed with placement. Where there are two 
parents, separated divorced, each has helped 
discover whether together they can achieve unity 
planning for their child even though they have 
not been able achieve unity their relation 
each other. 

The parent whose degree resistance such that 
cannot come terms with placement presented 
the agency usually does not return. has, 
however, obtained service being helped realize 
that this not for him. But the parent who does 
return and continues express his resistance ex- 
presses the essential dualism inherent himself 
relation the very service requesting. less 
significant the fact his return than the fact 
his resistance. Both represent two essential human 
parts himself, each check-balance the other; 
both are significant indices for casework helping. 
New beginnings often set off sparks additional 
anxiety, additional intensity, born that which 
unknown, uncertain, untried, and these, when super- 
imposed already existing tensions, can create 
heavy burden. Each client, however, makes 
unique and individual use time the casework 
situation, influenced doubt the inner realities 
his psychological make-up and the outer realities 
his situation. Movement that real, neither false 
nor artificial, needs time, less than skillful and 
perceptive casework help. 

There additional reason for psychological 
accounting client’s need for time. Since few 
clients react spontaneously the interview situation, 
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because the confusion engendered their prob- 
lems, and because the added confusion created 
the experience asking for help the strange 
setting unknown agency, and relation 
strange caseworker, the client needs time with him- 
self apart from the agency and worker. needs time 
for the dissipation confusion, time with himself 
take what has been put out the interview, 
grapple with it, and the degree that able, 
bring more his real self the next interview. Only 
then can expected more and more 
himself, take ever greater responsibility for his 
part the casework relationship, that the helping 
process truly becomes dynamic experience inter- 
action. 

summary, the application process child 
placement agency helping process, definitive 
only the degree that helps the client continue 
with further consideration placement with- 
draw from it. relates the specific purpose the 
agency and the broader purposes casework 
helping. has ending which marks the first 
critical phase the client’s struggle deciding 
the placement agency the setting which 
wishes work consciously his problem. 


The Parent Introduces the Child Worker 


now come the second part the placement 
process—the preplacement and admissions phase. 
The parent now faces the fact that needs bring 
the child into the agency meet the worker. For 
many parent the conflict flares anew—it becomes 
recrudescent. Resistance placement vigorous 
and focuses the problem for him sharing his 
plan with the youngster. will bend and twist and 
seek evade the pain that this immediate task 
holds for him. Either the child too young under- 
stand, the parent sure will not mind and 
therefore does not see the need for telling him be- 
forehand. will tell him when the time comes. But 
the time the parent discovers, and the 
psychologically precipitous. Once more finds him- 
self caught web conflicting feelings. only 
his wife’s relatives were different, only they cared, 
would not need this. mother turns anxiously 
the worker and wonders whether the worker thinks 
she doing the right thing. People say that she 
selfish think only herself. But she not, she 
proclaims defensively, and proceeds glorify place- 
ment the embodiment advantages for her child 
which right now she cannot give. And besides, 
only for little while. For many parent the con- 
templation placement painful that only 
his setting time limit the pain more bearable. 
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The fact remains that here the parent has 
helped his responsibility the parent. The 
caseworker needs help him take back side 
himself that seeks reject—his strength which 
denies his emphasis upon his weakness, which 
wears many disguises. The conflict must worked 
anew, this time relation specific focus 
which the parent now projects his anxiety. His re- 
lation with his child may stake and who knows 
this better than he? Unconsciously may know 
the depths his being that which dare not face 
consciously. 


The Child’s Part 


And the child? What does bring his first 
meeting with the caseworker? What the nature 
help for him and what the relation time that 
help? Many children, especially the child pre- 
school age, can more than put physical 
appearance this first trip the agency. The 
child may well refuse come into the worker’s room. 
will feel safer outside, and only the point 
leaving will able acknowledge the worker’s 
presence. The child’s movement this process 
relating the worker judged such practical 
terms entering the worker’s room with his parent 
there, then permitting himself stay while his parent 
outside—within full view first, then with the 
door ajar; then the same procedure with the door 
closed, first for shorter periods, then longer. Then 
comes his readiness accompany the worker other 
parts the building while his parent waits else- 
where. The preschool child who has verbal capacity 
and even the older child school age may persist 
his denials that knows not why comes. Often 
this simply another barrier that erects any 
relation between himself and the worker, any rela- 
tion between himself and placement. While the 
parent some instances may have been oblique 
his preparation the child, also true that the 
child’s denial Ais subtle way expressing his own 
resistance placement. The child’s movement 
the preplacement process judged terms his 
ability take relation with the worker, and 
his ability separate from his parent dependent 
just that. will succeed the second the 
degree that succeeds the first. 

The child also brings this experience the effects 
and the sum parts previous experience—in re- 
lation his parents, other adults, and sometimes 
other placement experience. The range response 
and reaction varies with each child, but one generali- 
zation can made—the child who has relatively 
consistent relation with his parents, who possesses 
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some security within himself, will able take 
relation with the worker more easily, though fight 
placement will, every child does. The difference 
here also one degree and here too, with his 
parent, the time that takes varies with child. 
child can rushed forced into relationships 
and experiences beyond his individual capacity. 
child cannot leave his parent out his sight the 
office, not ready for placement. 

Placement for the child always traumatic 
experience, wrench. The agency feels that can 
less than give the child through its respect for his 
pain, through its respect for 
through its respect for his need for time, the oppor- 
tunity move into this experience way that 
fraught with less pain. The agency’s standard case- 
work help incorporates the credo that will not 
(whenever possible) carry screaming child out 
the building. The direction casework help this 
phase help the parent help the child walk in, and 
everything that the agency does subsequently 
aimed help the child walk out. psychological 
terms, the casework process help the child 
this, not necessarily something his own choice 
the beginning but something that has come 
accept inevitable. 

But the parent, too, has free enough his 
relation with his child permit him take the 
worker. the parent threatened this relation- 
ship, cannot bear leave his child out sight, 
stands outside the closed door straining hear 
what going inside, then not ready pro- 
ceed with placement, for his anxiety real and his 
resistance more eloquent than would believe. 

Parent and child—each participant inter- 
related process. the child moves forward, the 
parent may move backward, and the caseworker 
may have turn from her concentration upon the 
child concentration upon the parent and help 
him determine anew the course and direction his 
movement. the parent cannot bear the child’s 
relation the worker, much less will able 
bear child’s relation the foster parents who will 
provide the medium for more intimate relationship 
with his child. For such parent, the preplacement 
process that emphasizes the developing relationship 
between child and worker, opportunity 
experience microcosm subsequent experience which 
will make even greater demands upon his maturity. 

summary, the second phase the placement 
process represents for the parent second oppor- 
tunity discover once again whether proceed 
with placement withdraw from it. For many, 
this phase, even more than the first, the more 
crucial test their strength, tried more con- 
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cretely and more deeply the obtrusion com- 
bination factors which may well produce crises 
the relation parent child, and child parent, 
and therefore influence the force and direction the 
Many parent who earlier was under unswerving 
pressure place his child quickly now becomes un- 
certain and halting his movements guilt and 
anxiety overtake him. may come late for his ap- 
pointments break appointments altogether, and 
time lapses between one appointment and the next 
are longer. His behavior lends dynamic meaning 
his use time. The casework service here takes 
its direction from the meaning the 
havior and helps him move either out. 

now come the third phase the process, 
the placement. First, let look the child and 
how feels and acts the setting the foster home. 
There are many variations the types reaction 
patterns and the timing these reactions. One child 
may have moved forward the preplacement proc- 
ess, may even have taken the final parting from his 
parent with minimum outward disturbance but 
now upon finding himself the actual foster home, 
reacts his reality way which belies his 
previous step-by-step participation. may sad 
and forlorn; may cry; may reject the foster 
family and all that they offer; may refuse 
consoled. may express his emotional disturbance 
gastric upset, cold, vomiting, elevation tempera- 
ture, destructive behavior. His eating, sleeping 
and toilet habits may disturbed. Or, may seem- 
ingly take this his stride and settle down fairly 
quickly—once gets beyond the immediate dis- 
comfort feeling strange. may well deny the 
feeling the present, and give vent later. 
any case, the agency knows that whatever the child’s 
reaction, valid only for the present and that 
needs time struggle with this experience. 

And now let look the possible reactions the 
parent the actual experience placement. 

For the parent who invested tremendous amount 
himself the process preceding placement, the 
actual experience turning over his child the 
agency may matter real relief, sometimes 
anticlimax all that went before. Another may feel 
the impact placement way that has not 
yet permitted himself feel. earlier managed 
deny the feeling, may find that cannot 
escape any longer. has expected the worst 
foster home, the actual reality may come 
pleasant surprise. the other hand has im- 
agined a.foster home out all proportion reality, 
the reality may come jolt. earlier refused 
reckon with the possibility that his child would 
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upset, the child’s pain now disturbs him pro- 
foundly, and conversely, the child’s lack disturb- 
ance may also disturb him just 
For one the immediate reaction placement may 
relief; for another crisis. 

Many parent who experiences the pain place- 
ment often wants flee the pain, either his the 
child’s, and wants take the child home im- 
mediately. Often the agency has hold him against 
his own impulse escape, and tries hold him not 
through denial his suffering, but the strength 
its own conviction that time important the 
actuality, the agency helps the parent yield, 
possible, his need for time, which cannot 
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the institutional setting the houseparent who 
lives with the child. she who means most him. 
Such intimate association offers opportunity for 
relationship which has unique possibilities for 
helping. The houseparent’s interest the child and 
his situation plus the contacts which she naturally 
has with relatives, make exceedingly easy for her 
become involved every aspect the child’s life. 
Ultimately such involvements may mean that her 
attempts helpful are repulsed and that the 
relationship with the child strained broken. 
confines limited participation based 
upon the houseparent can work most 
successfully helping children. Freedom operate 
this manner requires assistance and protection 
for the houseparent. Casework service makes pro- 
vision for such assistance and protection. 


The Beginning the Child-Houseparent Relationship 


The child gathers his first impression the in- 
stitution from the attitude his parents toward it. 
Next his contacts with the caseworker increase his 
knowledge and feeling about the place where 
going. Before admission meets the houseparent 
when visits the institution upon arrangement 
made the caseworker. this point the relation- 
ship between the child and the houseparent begins. 


Formerly Executive Director, Woodfield Children’s Village, 
Bridgeport, Conn. 
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yet see acknowledge, but which the agency holds 
part its professional knowledge and experi- 
ence. 

Each phase the placement process brings the 
parent closer realization the meaning place- 
ment. The placement phase his third opportunity 
find out through actual experience whether place- 
ment solution for him sufficient degree. For 
trial period which the agency offers the parent 
out its recognition the emotional cost place- 
ment. the absence temporary homes, and out 
necessity, our agency able make advantageous 
use the “long-time for initial placements 
because time, specifically defined three months, 
used structure. 


This paper discusses the values the child close 
working relationship between the houseparent and the 
caseworker. 


child enters institution feeling his inner- 
most being that everything going all right, 
fine. not sure himself and does not know 
how acceptable going the houseparent 
the other children. the outside world may 
not have been very successful. Maybe will not 
liked and maybe will not get along well. the 
caseworker has shared her knowledge the child 
and the situation, the houseparent helped 
know something what expect from the child 
and also what give the time the preadmis- 
sion visit. 

her eagerness get off good start with 
child, houseparent may too active during the 
visit. She may tell the child that going like 
being there when that point quite sure that 
will not. She may emphasize the the 
children when David has much problem cannot 
expected good. Should statements this 
kind made, the child’s anxiety increased because 
demands are made and disapproval and rejection are 
implied. She may attempt make things very easy 
for thereby denying him his right struggle 
with the whole problem admission and its meaning 
him. The parental situation for some children 
such that admission institution not difficult; 
they may come willingly and ready take the 
new surroundings. But for most children there 
much more difficulty. sharing her knowledge 
the child prior placement, the caseworker helps 
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the houseparent know some degree the kind 
child she meeting and his needs. 

Any child making pre-placement visit will want 
know from the houseparent something what 
goes the new setting even though some these 
details may already have been given the case- 
worker. will want see what kind children 
going live with; where will eat; where 
keep his belongings. provision made for 
place keep his possessions and there access 
the place any time, that likely indicate the 
child that respected person. invitation 
the child bring with him some plaything from 
home may helpful, may mean the child 
that not expected separate entirely from his 
past. 

During the pre-placement visit the relationship 
between the child and the houseparent begins. The 
houseparent has the responsibility for helping every 
child feel true warmth and acceptance himself 
the individual the moment. Warmth and 
ability accept people come from within. Knowl- 
edge and interpretation upon which the houseparent 
can base use herself relation the child should 
provided the caseworker. 


Aid Understanding Behavior 


The intake study, which the responsibility the 
caseworker, acquaints her with the child, the family, 
and the setting from which the child comes. From 
the knowledge which the caseworker gathers much 
can passed the houseparent make living 
with the child less difficult for everyone involved. 
Johnny ten years old but wets the bed oc- 
casionally. How much better when the house- 
parent told this possibility and prepares for it. 
The emotional disturbance many children has 
been greatly increased when bed-wetting has un- 
expectedly occurred. Particularly the child older, 
sympathy lacking. Barbara has small appetite 
and does not like eat. home she has been al- 
lowed many sweets and good eating habits have not 
been established. can expected that she will 
have difficulty the table. With forewarning small 
portions can served this child. 

When the child enters the institution, the case- 
worker the only staff member who has known him 
his own home. She gives the houseparent de- 
scription that setting and the influences which 
are likely particularly felt the child lives 
the institution. Tommy was the one three children 
family for whom relatives did not provide 
home when the mother died. older sister and 
younger brother were separated, each going dif- 
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ferent homes, but they were wanted and provision 
for their care was made relatives. During the in- 
take study, the caseworker was well aware what 
this selection meant Tommy. Her attempt 
trying find place for the boy with relatives failed. 
the course her activity Tommy’s behalf, she 
learned that Tommy was considered boy who 
would hard manage and one who might cause 
lot trouble. home was said disobedient, 
headstrong, and quarrelsome. The other two children 
were “‘so different.” Even the child’s own father did 
not have the warmth toward him which had for 
the other two children. There seemed good 
basis for the caseworker’s belief that Tommy was 
rejected child. 

And what about Tommy himself? the case- 
worker became acquainted with him during the in- 
take study, she discovered that the boy was resentful 
that relatives were not planning for his care. was 
true that had particular love for any them 
but did belong them. That they did not take 
him into one their homes was evidence the re- 
jection which had felt for long time. Tommy had 
been known the bad boy the family. con- 
fided that hadn’t been good his mother. Now 
was feeling tremendous guilt. appeared that 
considered his mother’s death punishment. 
The caseworker tried help Tommy with his feel- 
ings but she knew that would confused, 
hostile boy entered the institution. could 
expected that would project many his feelings 
upon the houseparents children there. him the 
houseparents might represent his own rejecting, 
critical relatives. The children could represent the 
brother and sister who successfully won the love 
parents and relatives when had failed so. 
The caseworker knew that Tommy might present 
many careful explanation the situa- 
tion would prepare the houseparents for what they 
might expect and would help them see that the 
greatest contribution they make would 
through real understanding caring for this boy. 
Misbehavior which often threat house- 
parents would anticipated and its causes under- 
stood. The caseworker would seeing Tommy 
regularly try help him her role the setting 
permitted her do, but neither the caseworker nor 
the houseparent alone could help Tommy. The 
united efforts both would needed. 

There are many reasons why child institu- 
tion may feel hostile. Unless allowed express 
these feelings will accumulate force within him- 
self which will influence his whole being child 
and adult. With expression comes release and 
freedom move forward development. Hostility 
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must directed against someone. The child the 
institution has direct his negative feelings against 
those around him. They are the recipients hostility 
feels toward rejecting parents rivalrous siblings. 
The caseworker most able take these expressions 
feeling from the child. Although she relates closely 
him, she not the one who spends much time 
with him does the houseparent and her contact 
such that the child feels retribution unlikely. Cer- 
tainly his behavior toward her does not influence 
many people does overt negative behavior to- 
ward the houseparent other children. Many times 
the caseworker can help the child direct his hos- 
tility toward her. 

Since the caseworker who active prior 
admission, the child who resists and refuses accept 
the fact that the parents who have made the plan 
for his institutionalization, may often focus his 
hostility upon the caseworker. finds convenient 
blame her for this thing which has happened 
him. can tell the caseworker that hates her 
maybe will not need beat the other children. 


Influence Parental Relationships 


The houseparent can expect valuable assistance 
from the caseworker the area relating parents. 
the caseworker who has arranged details re- 
garding finances, furnishing clothing, and visiting. 
Some parents seem ignore many arrangements 
which are carefully made prior placement. They 
come irregular hours visit; they return the child, 
without supper, the institution after all the other 
children have gone bed; they not provide the 
necessary clothing. All any these failures the 
part parents present difficulties for the house- 
parent well for the child. the caseworker 
who has had the original understanding with the 
parents. the conclusion the intake study she 
likely understand the meaning much that the 
parents do. the wise houseparent who refers 
potential difficulties with parents immediately the 
caseworker. Those who not, often find themselves 
involved situations which become increasingly 
troublesome themselves and the child. Every 
child wants believe that has good parents, 
and wants others believe the same. If, due 
parents’ neglect certain areas, unpleasant words 
are exchanged between the houseparent and own 
parents, the child embarrassed. may know 
that his parents are not fulfilling certain require- 
ments but long the houseparent keeps out 
the difficulty, free from the need identify 
with one against the other. For the child, failure 
provide clothing may mean that his parents not 
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love him. may have feared much but may 
have been trying believe otherwise. When the 
houseparent makes issue clothing needs which 
have not been met, the child may feel that everyone 
the house must know that not loved. His 
hurt increased and his resentment, too. 

the institutional setting certain aspects the 
parent-child relationship become tremendously vital 
the child. Many children institutions are really 
not loved parents. Many are not visited regularly. 
Anyone who has had experience institutional 
setting knows the pathetic picture these children 
present when parents other children come see 
them. Under such conditions the houseparent who 
really cares, shares the child’s grief, and addition 
she wants something about it. Very likely she 
would like punish the parent. order relieve 
her own feelings and attempt help the child, 
she may take the own parent task the next time 
she does visit. Thus the houseparent becomes 
involved such way that further may 
caused between the child and his own parent. Re- 
ferral the caseworker these situations offers 
another protection the child-houseparent relation- 
ship. 

child who knows that the houseparent disap- 
proves his own parent, will not share with her 
feelings which may troubling him deeply, feelings 
involving the parents. Loyalty strong character- 
istic many children and the child often has real 
need defend his parents under such conditions. 
defense possible, the child confused and 
frustrated. Therefore important that the house- 
parent have understanding not only the child 
but his parents also. Evidence that understand- 
ing and consequent acceptance the parents 
present what goes between the own parent and 
the houseparent. conditioned the inherent 
quality the houseparent’s acceptance and this 
quality felt child and parent alike. Upon 
depends the need the parent child de- 
fensive, guilty, experience the value 
relationship which the individual finds true ac- 
ceptance and understanding. 


Preparing for Discharge 

The caseworker necessarily active planning 
for discharge. The request for return child 
his own home may made directly her. Although 
the institution may not have authority refuse 
discharge child upon request parents, the 
caseworker usually able explore the situation 
know what the child will facing 


when returns. Maybe home has been re-estab- 
(Continued page 
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EDITORIAL COMMENTS 


League’s New Assistant Executive Director 


REID became assistant executive 
director the Child Welfare League America 
March 15. Mr. Reid had much his child welfare 
experience institutional treatment programs for 
emotionally disturbed children. worked closely 
and effectively with Mr. Crookes their early pro- 
fessional experience that have confidence the 
fine team they will make. 

Mr. Reid attended the University Oregon, where 
majored psychology, and the University 
Washington, where his major was sociology. His 
graduate work the field social work was com- 
pleted the Graduate School Social Work the 
University Washington. 

Mr. Reid comes directly from the position Ad- 
ministrative Assistant and Research Director one 
the League’s outstanding member agencies, the 
Ryther Child Center Seattle. Along with general 
administrative duties shared responsibility for the 
public relations program that agency. His knowl- 
edge institutional services for children will 
welcomed many our agencies. 

His service the Navy during the war executive 
officer, and later commanding officer, amphibious 
combat communications teams the South Pacific, 
well earlier experience the commercial world, 
gives him breadth background essential the 
operation national agency. 

Coming did across the country from his home 
Seattle, Washington, was able stop over and 
meet some the membership the Central Regional 
Conference Toledo. are delighted that the 
League’s annual meeting held during the Na- 
tional Conference Atlantic City will give Mr. Reid 
and our membership opportunity become ac- 
quainted. Mayo 


Good Public Relations 


March the Woman’s Home Companion 
printed article entitled You Can’t Adopt 
all over the country for what characterized 
rigid, unwarranted devotion rules and regulations 
with utter disregard for the pain couples wishing 
adopt and for neglect and deprivation children 
who need permanent care. ‘‘Red tape—downright 
the charge. 

striking contrast this general sad state 
affairs the practices one the states— Minnesota 
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its response the offers adoptive homes and 
the expedition with which placement made not 
only babies but older children and children 
with various handicaps. 

Some the member agencies Minnesota were 
distressed the distortions the facts and the 
misinterpretation the procedures and practices 
were. They recognized this story disservice 
all the people involved adoption. The following 
letter was therefore sent the Child Welfare 
League America the Editor the Woman’s 
Home Companion: 


Dear Mr. Birnie: 


Through the years the informative special fea- 
tures the Woman’s Home Companion have 
won for the magazine well-earned national reputa- 
tion. Your readers rightly turn your pages with 
confidence. There question but presenting 
the story adoption practices the March issue 
you had other purpose than make known the 
facts. 

with regret therefore that must call your 
attention the confusion and the unjustifiable dis- 
trust adoption agencies created You 
Can’t Adopt 

The writer extols some the sound adoption 
practices endorsed the Child Welfare League 
America but describes them new and limited 
solely one state. calls for extension these 
practices solution the bottleneck adoption 
social agencies. think you will want know 
that those particular practices—the placing for 
adoption older children and children handicapped 
poor background personal difficulties—are 
neither new nor restricted any one geographic 
area. For years adoption agencies all over the coun- 
try have been finding adopting parents for such 
children. 

What troubles most the article that the 
writer does not fully realize the obligation the 
agency get know the prospective adoptive 
parents and the child order provide essential 
safeguards for both. True, the adoption agencies 
have not had money enough provide service for 
all who want adopt child. Unfortunately, there 
are long waiting lists. are fully agreement 
with the writer that the service should 
and with But this requires, 
implies example, the doubling trebling 
funds and staff for every agency. Only through 
public understanding and support can funds 
raised. Most the agencies, even Minnesota, are 
maintained from voluntary funds and therefore de- 
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pend upon the confidence and the support the 
community. make the matter adoption 
child, and particularly handicapped older 
child, seem simple, casual procedure—to reduce 
the process mere red tape understatement 
not ridicule—can only serve defeat the pur- 
pose the article, indeed, our mutual purpose. 

Even the agencies which the article commends 
are disturbed the account, the following 
telegram makes clear: 


Minneapolis, Minnesota, February 18, 1950 


CHILD WELFARE LEAGUE AMERICA, NEW YORK 


Maisel and Woman’s Home Companion have done great 
disservice cause good adoption practice smearing 
adoption agencies throughout nation while giving exaggerated 
praise Minnesota agencies. using isolated examples and 
making sweeping generalizations Maisel leaves the impression 
that adoption practices are bad everywhere but Minnesota. 
not want this kind publicity even compli- 
mentary Minnesota. Exaggerated emphasis has been 
placed success Minnesota placing handicapped and 
older children. true that Minnesota agencies desire 
everything possible place such children. Other agencies 
the country are doing likewise. However, problem success- 
fully placing such children not simple Welfare Director 
Leirfallom indicates. Maisel spent only two days Minnesota 
interviewing representatives only three Minnesota’s fif- 
teen adoption agencies, studying Minnesota adoption prac- 
tices. interview Olds expressly informed Maisel that 
practice placing handicapped and older children was not new 
and cited examples cases placed Children’s Home Society 
many years ago. his zeal portray the policy placing 
handicapped children new development, Maisel twisted 
one such example child placed fifteen years ago into case 
placed last year. Adoption agencies everywhere including 
Minnesota recognized need for improvement practices and 
extension service. Articles such You Can’t Adopt 
Baby”’ not offer constructive help but only further confuse 
the public. 

HENRY WHITING, Executive Secretary 
LUTHERAN WELFARE SOCIETY 


CHARLES Executive Secretary 
CHILDREN’S HOME SOCIETY 


The Child Welfare League America would wel- 
come opportunity bring your readers ac- 
count adoption procedures resulting from long, 
professional experience, and based policies worked 
out the lay boards directors our member 
agencies. 

hope that the Woman’s Home Companion 
and the Child Welfare League America will 
able continue work together the many 
problems affecting children. 


Sincerely yours, 
LEONARD Mayo, President 


P.S. Enclosed listing some the principles adoption 
which govern the practices our member agencies. 
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SOME PRINCIPLES ADOPTION GOVERNING THE 
PRACTICES MEMBER AGENCIES 


THE CHILD WELFARE LEAGUE AMERICA, 
affirmed the Conference Adoptions 


held the League Office, May, 1948. 


Any child can considered adoptable who needs family, 
who can develop family setting and for whom family can 
found that can accept the child is. 

The responsibility adoption service find proper 
homes for children who need adoption. 

When placing child the agency needs specific knowledge 
about: his social and medical history; the pediatric and neu- 
rological findings; his intellectual capacity; his readiness 
participate the proceedings. 

The parent’s rights should respected. the agency’s 
responsibility enable him exercise his rights sharing 
the decision whether the child adopted not. 

respecting the interests the natural parent and the 
adoptive parent the best interests the child are served. 
However, because children cannot act their own behalf, 
when there conflict, the child’s interests must the pri- 
mary concern the agency. 

generally accepted that children should placed 
families the same religious faith their parents’. 

minimum with respect income resources the 
adoptive family should fixed. However, there should 
stability income and savings, adequate provision for the 
health and educational needs the child, good planning and 
reasonable security for the future, good job record and insur- 
ance for the family. 

important secure specific information about the 
physical and mental health the adoptive parents through 
reliable sources. 

order work out adequate coverage for adoption serv- 
ices, public and private agencies must cooperate planning 
programs and both should expanded provide adequate 
service. 

Sound adoption practice includes planned program in- 
terpretation, further the understanding parents, potential 
adoptive parents, and the community. 


Copies went our member and provisional agen- 
cies that they might have basis for counteracting 
the unfortunate implication that social agencies are 
not trusted. Since then have received 
twenty-seven letters telling action agencies 
through their local presses, and communications 
sent directly the Woman’s Home Companion 
deploring the jeopardy which such article places 
agency efforts protect own parents, children and 
adoptive parents from the harmful effects ill- 
advised adoption placement. 

These letters could well become the saga adop- 
tion our country. Because the letter sent one 
the Minnesota agencies represents well what 
the other agencies have written, and addition 
refutes the exaggerated claims made for that state, 
are quoting here: 
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To: The Editor, Woman’s Home Companion 


The Woman’s Home Companion has the 
past been real service the cause good adop- 
tion practice its exposé the evils the black 
market adoptions. 

Therefore indeed unfortunate that your 
March issue carries story entitled You 
Can’t Adopt Baby,” which best adds further 
confusion the already confused thinking the 
public regard adoption, and worst tears 
down much the work that has been done 
adoption agencies interpreting sound adoption 
principles. 

You may surprised that this statement comes 
from representative one the very adoption 
agencies Minnesota which were singled out for 
praise Mr. Maisel. Perhaps you wonder why 
are not content our 

Mr. Maisel correct stating that our Minne- 
sota adoption agencies are constantly trying ex- 
tend our services meet the needs all children 
who are permanently separated from their own par- 
ents. are trying constantly improve our meth- 
ods and eliminate unnecessary delays placing 
children. Most not feel that are any 
different this regard from most other adoption 
agencies the nation. fact, feel that have 
much learn from the experience other agencies. 
send our staff members regional and national 
conferences that they may share and discuss 
common experiences with representatives other 
agencies. 

cannot but feel that the attack made Mr. 
Maisel the adoption agency practice the nation 
attack against Minnesota practice too, even 
though may believe that have the 
ugly agency there such “ugly 
agency can assure Mr. Maisel that 
even Minnesota have not smashed it. 

Mr. Maisel makes sweeping generalization that 
were not for the rigid agency restrictions there 
would delay securing child the part 
any couple meeting reasonable qualifications suit- 
able parents. Mr. Maisel points out that because 
Minnesota agencies not have rigid restrictions 
and are placing handicapped and older children, 
most applicants themselves harboring child 
within few months least trial basis and 
with the adoption approved the courts within 
little over Unfortunately, the facts are that 
most Minnesota’s agencies, common with 
agencies throughout the country, have long waiting 
lists that most couples wait from one three 
years before child placed. 

Mr. Maisel had read little more carefully the 
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1949 annual report the Minnesota Division 
Social Welfare, would have found that for the 
year ending June 30, 1949, the Division placed 116 
children under school age but there were 463 couples 
who wanted preschool-age children, including 318 
who preferred babies (under years old). quote 
from the report: other words, there were four 
couples ‘competing’ for each child under years old 
placed during the year; and the end the year 
three these four couples still remained unsatisfied 
their desire for 

result Mr. Maisel’s article some our 
agencies have been receiving letters from all over 
the country from persons who have tried desper- 
ately elsewhere adopt child and now finally see 
real hope the state Minnesota. 
Not only must turn such people down because 
are not able place children outside our state 
but must keep the many hundreds Minnesota 
applicants waiting too. 

cannot evade the fact that even the agen- 
cies were able accept every child eligible for 
adoption, including handicapped and older 
children, there would still many more ap- 
plicants than children available. 

Mr. Maisel’s primary emphasis the failure 
agencies meeting the demands all those seeking 
adopt children. But this the reason for the 
existence adoption agencies? believe that our 
primary obligation meet the needs the child, 
assure him the care and protection parents who 
will give him the best opportunity for future de- 
velopment. This means that the home college 
professor may selected for one child and the home 
factory worker for another, according the 
needs the individual child. But since there are not 
enough children around, the agency may have 
disappoint many applicants, whether they col- 
lege professors factory workers. 

true that Minnesota agencies have placed 
children with handicaps and children who are not 
infants. the past few years, special efforts have 
been made find homes for such children and 
agencies have been reasonably successful their 
efforts. 

However, this not new policy, nor pecul- 
iar Minnesota. When Mr. Maisel interviewed 
about the work the Children’s Home Society 
Minnesota, was careful point this out. gave 
Mr. Maisel several illustrations children with 
handicaps who were placed the Children’s Home 
Society long twenty years previously. Mr. 
Maisel was careless using his article example 
child with kidney ailment placed the 
Children’s Home Society. This child, according 
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Mr. Maisel’s statement, was placed 
illustrating the policy placing handicapped 
children. fact, this was one the examples gave 
Mr. Maisel child placed fifteen years ago. 

Placement handicapped and older children 
not nearly simple the article implies. Most 
the examples cited Mr. Maisel 
placements not show the time and careful prepa- 
ration each such case. Some the examples leave 
the impression superficial and 
planning. For instance, many readers might ques- 
tion why agency would place child with 
I.Q. just the hope that the I.Q. 
would increase after placement. The facts this 
case are that the child was placed the home 
temporary boarding basis first. Only after the 
child’s physical condition had improved and another 
intelligence test revealed the child had average 
intelligence did the family give consideration 
adoption. 

With regard Mr. Maisel’s example agency 
which discouraged couple where the wife was 
Jewish and the husband Lutheran, Mr. Maisel 
suggesting that the agencies should not consider 
religion important factor placing child? 
Most agencies the country, including Minnesota 
agencies, respect the wishes the natural parents 
with regard the religious affiliation the adoptive 
parents, and certainly the public does not want 
agency place child home where may 
upset possible conflicts between husband and 
wife who may have divergent religious beliefs. 

would like cite example how Mr. Maisel 
distorted statistics make his point that Minne- 
sota agencies are far ahead New York City 
agencies. states that York City welfare 
agencies, working area with three times the 
population the entire state Minnesota, place 
only one third many children each say- 
ing that, Mr. Maisel using 1946 statistics for New 
York agencies, and comparing them with 1948-1949 
Minnesota statistics. The New York figures are 
taken from report the New York City Com- 
mittee Adoptions. This report actually indicates 
that approximately 800 children were placed five 
agencies who reported. Two additional agencies did 
not report their statistics are omitted. Maisel’s 
Minnesota statistics show that 1943 children were 
adopted during the year ending June 1949. 
Actually there were only 1757 adoption petitions 
granted, and only half these were agency place- 
ments. were use comparable statistics for 
Minnesota for the year 1946, would find that 
agency placements were less than 500. Conse- 
quently the facts are that 1946 New York agen- 
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cies placed 60% more children than Minnesota 
agencies. This can hardly justify his statement that 
Minnesota places three times many children 
New York City. 

Perhaps naive for hope that you will 
see fit publish this statement, least 
subsequent article correcting false impressions given 
You Can’t Adopt Baby.” all recog- 
nize that there are defects adoption practice 
throughout the nation, including Minnesota. 
important point out the public the importance 
more adequate financial support good adoption 
agencies, that service can extended. 
especially important for the public understand 
that the primary function the agency offer 
protective service the child, his natural parents 
and his adoptive parents. 

CHARLES OLDS 


Executive Secretary, Children’s Home Society 
Minnesota 


None these letters are defensive, and yet writ- 
ten they were answer charge, they consti- 
tute defense. the interests all the people 
affected adoption the questions must answered, 
can do, board members and staff mem- 
bers alike, that reports written create sensation, 
however distorted the facts, shall not find inno- 
cent audience?” can tell the story 
service that the dignity the helper well 
those coming for help, for whom much 
stake, will not violated?”’ 

The answer these questions may the answer 
the problem good public relations. 


CHALLENGING LETTER FROM 
DAY NURSERY 


coming the Child Welfare League 
America from child-caring agencies every part 
the country reflect the problems these agencies are 
facing achieving their goals—to provide service 
every child who needs it, and provide such 
way that each child’s individual needs will filled. 

The letter written the Executive Director 
day nursery, reprinted part below, points the 
universality this concern felt groups responsible 
for providing care. 

biggest question the present moment how run 
nursery with good program after Community Chest fails reach 
its goal. are caught the middle. have educational 
program conforming minimum state standards, group 
children from the low-income group the fees have gone down 
and now our Chest allocation will cut. there point where 
these can brought together? staff cut means nursery 
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registration will cut also, fees are raised means making 
those suffer whose needs are not being met any other way 
the community.” 


Here real dilemma. This thoughtful letter raises 
some questions that straight the heart our 
child welfare problems. How can sustain services 
that are valid and necessary? How can provide 
them where they are needed the most? How can 
conscientiously compromise between quality and 
quantity? are deeply convinced that good 
standards nursery care are essential, what our 
obligation when such care threatened? Are will- 
ing face the social damage resulting from depriv- 
ing children the care they need the time they 
need it? 

seems the League that least one 
answer must made, along with others—and that 
the crying need for leadership. matter what 
decisions the individual agencies eventually come 
with respect their immediate problems, communi- 
ties should marshal their resources for leadership 
behalf these services. Such leadership should stress 
the importance providing good standards serv- 
ice, and enough service meet existing needs. may 
necessary for agencies make some adjustments 
their programs, but these should looked only 
one half our obligation. The other half should 
the effort convince the community that these 
services are essential, that their drastic curtailment 
extravagant terms human values well 
dollars and cents—because know that trying 
make repairs later notoriously more costly than 
doing good preventive job the first place. 

know that this day nursery not alone fac- 
ing this problem. other nurseries have met are 
meeting similar situations, would helpful hear 
from them. invite you send contributions 
this subject order that this column may 
means pooling experience and ideas carry 
significance for all day care agencies. 


Day Care Consultant 


THE HOUSEPARENT’S ROLE 


(Continued from page 


lished when mother has decided give alcoholic 
father chance.” Under such conditions 
uncertainties felt the mother may shared 
the child. Sometimes children show signs not 
wanting return own homes. mother father 
may have remarried and the child may have mixed 
feelings about being the home. may even 
determined not accept the newly acquired step- 
parent. Or, child facing return his own home 
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may not have enough confidence his own ability 
reinstate himself successfully the environment 
where feels failed before. Such feelings were 
shown clearly eight-year-old Billy whose date for 
discharge his own home had been arranged. Billy 
appeared want home. One day looked 
out the window told his houseparent that 
wished that his house were out there,” indicat- 
ing place the lawn. This boy really did want 
home but also wanted the protection and re- 
assurance which understanding, acceptance and 
appreciation him person had given him the 
institutional setting. 

Living with the child, the houseparent who 
likely know best what the step returning home 
means him. The caseworker who acquainted 
with the situation outside the institution knows what 
the new setting has offer the child—knows what 
desirable and what undesirable. Actually, many 
children are discharged into home situations which 
there are potential difficulties for them and children 
are very likely aware these possibilities. 
child faces discharge the houseparent wants the 
home situation all that good. Pretty word 
pictures constructed the houseparent whose 
desire for the child’s well-being refuses admit the 
reality his position, are known the child 
false and cause further confusion for him. close 
working relationship between the caseworker and the 
houseparent can mean much better preparation 
the child for return his home and preparation 
the parents relatives receive him. The antici- 
pated fears some children may without founda- 
tion. there may good cause for anxiety. 
Whether the basis for anxiety real imagined, the 
child needs able express people who 
understand not only the actual situation but his true 
feeling about it. The uninformed, unrealistic house- 
parent she talks with the child more helpful 
him than the caseworker who does not learn 
from the houseparent the evidences feeling which 
the child expressing. The child’s feeling cannot 
denied him but the caseworker and houseparent 
working together can help him with those feelings. 


The Houseparent-Caseworker Relationship 


Why caseworkers and houseparents not get 
along well together, sometimes true the in- 
stitutional setting, should examined. House- 
parents charge that caseworkers expect the im- 
possible; they interfere; they “try run cot- 
tage.” They say, her take over the job living 
with children and she wouldn’t expecting 
much.” 
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From the caseworker’s point view the house- 
parent may considered inflexible, unable see 
the child individual, even 

the difficult and complex undertaking using 
the institutional setting that will contribute 
maximum the child’s development there are many 
areas which lack understanding between house- 
parent and caseworker may exist. Each from his 
own point view vitally interested the child. 
Because the necessary division responsibility 
and the difference function, each does approach 
working with the child from the basis his own 
position. This inevitable and also desirable, 
for within the framework difference there are con- 
tained the essentials for gaining the end which both 
desire. Mutual respect and acceptance will furnish 
the basis for understanding. Interdependence 
reality, and recognition that fact the beginning 
good working relationship. 

our culture there definite expectation with 
respect the parental role. expect that the 
parent will love his child and provide for his care. 
Many parents cannot measure this expectation. 
Due immaturity, the inability function 
wives husbands, mothers and fathers, homes 
are broken and children are placed institutions. 
There are values institutional living for many 
children who are denied opportunity live their 
own homes. relationship which child finds 
love and acceptance, many emotional difficulties 
may resolved. New attachments may formed 
and new feelings created which are positive and 
prove important influences the child’s life. The 
caseworker and houseparent working individually 
with the child but still closely related understand- 
ing and objective, are able provide the setting 
which many, many children can find and use the 
elements necessary for the development emo- 
tionally healthy, satisfying life. 


NEWS FROM THE FIELD 
Adoption Fee Scale 


For many years the Free Synagogue Child Adoption 
Committee has depended for the support its work 
the Federation Jewish Philanthropies, the city 
New York, and the voluntary contributions from 
adoptive parents. Despite the generous support 
which have received from Federation, the mount- 
ing costs and increase the professional service 
which were offering created serious financial 
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problem. Although received fairly substantial 
sum money from the voluntary contributions 
our adoptive parents, long this was not set 
basis, was impossible know just how much could 
counted on. This, course, resulted serious 
budgetary problem which turn made impossible 
for plan the size staff that was needed and 
for other important aspects agency operation. 

important point out, however, that al- 
though the need stabilize our financial situation 
was factor establishing this new procedure, far 
more important were the casework reasons. From our 
long experience working with our adoptive fami- 
lies, knew that the large majority them wished 
make contribution the agency and felt that 
they did want pay for the service they were 
receiving. However, long could only tell them 
that this must done voluntarily, they did not know 
what might expected and often became uneasy 
about the amounts that they might send. This re- 
sulted many inequalities and found that 
some cases families with lower incomes were sending 
larger amounts than those sent families with large 
incomes. had instances even having assure 
some our families who had sent very adequate 
contributions that was enough. 

Therefore, evaluated our whole situation and 
reviewed the experiences other agencies both the 
adoption field and other types social services, 
arrived the conclusion that the establishment 
fees for adoptive placement was good practice and 
accordance with the general philosophy social 
work practice the present time. 

After arriving the conclusion that fee scale 
would sound practice, our next job, course, was 
establish scale itself. The total cost our agency 
for the placement child about $1,300. This 
includes all the services given the natural parent, 
the supervision the baby the temporary foster 
home, medical care, including psychological and, 
necessary, psychiatric service, study the adoptive 
homes, and the continued supervision for period 
one year. 

knew that could not possibly charge fami- 
lies the total cost the agency but instead decided 
sliding scale accordance with families’ in- 
comes, whereby families would pay toward the cost 
our service. secured good deal information 
regarding the amount family spent have their 
own baby and our information revealed that even 
families with lower incomes would spend around $200 
(hospital care, physician, visiting nurse, and care 
the baby for the first few months). This amount, 
therefore, became our minimum fee. went 
the scale kept mind both what the families 
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would spend they had their own child and also 
related this the cost the agency. 


Thus far our experience with this scale has been 
very gratifying. None our families have reacted 
negatively, and, the contrary, they have all indi- 
cated that they like this new plan far better. They 
say that now that they know what expected 
them they can plan accordingly. They prefer this 
more businesslike kind arrangement rather than 
thinking the agency charity which they 
should contribute. 


Our families and members our staff feel that our 
scale equitable and assures that all families regard- 
less income can apply the agency. have been 
asked other agencies whether would place 
child with family that could not meet even the 
minimum fee. have explained that would not 
reject any family only because they could not meet 
our fee. From casework standpoint, might have 
some question about family that did not have 
enough financial security meet the minimum fee. 
However, upon going into the situation felt that 
this family should accepted, would act accord- 
ingly. 


1949 


Income Fee 


The fee paid two installments—one half time place- 
ment; the other half time legal adoption. 
$15 fee for initial intake interview. 


(Intake interview this agency includes interview with the 
couple, followed interview with each one separately.) 


JAIL PLACE FOR CHILD 


The March issue The Survey carried article 
Kathryn Close entitled Place For Child” 
with the comment, “But thousands children 
jail each year. Some North Carolina officials deter- 
mined something about this, and here what 
their personal insistence accomplished.” This not 
offered revelation North Carolina nor there 
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any implication that the problem has really been 
solved that state. One the characteristics this 
fine piece reporting that makes clear the prob- 
lem and position many other states the Union— 
the general acceptance that place for child, 
and what efforts are being made elsewhere. The 
article relates that: 


“Last year, 334 children seven sixteen years age spent from 
one night three weeks jail North Carolina. And this, un- 
happily, figure which must used point out not the shame 
‘backward’ state, but the improvement, progressive one. 
For spite the fact that the first hue and cry this country 
against the dangers putting children jail came 172 years ago, 
authorities estimate that from 50,000 100,000 children were 
held jails the United States last year. The disparity figures 
arises from the fact that one really knows. Unlike North Caro- 
lina, few states call for reports child And though 
twenty-eight states have laws against holding children jails 
lockups, many have exception clauses and few are strictly en- 
forced. 

“While North Carolina this respect does not have the most 
perfect record the country, has made swift and spectacular 
improvements, against odds which many other states with worse 
records have not faced. These include its comparative poverty, its 
cultural heritage dual racial system, and its jealously guarded 
tradition local autonomy. Yet spite these blocks con- 
certed, efficient action, thirteen years the tireless efforts 
aroused individuals have reduced the number children held 
jail from nearly 1,600 334. 

about children jail can hardly called journalistic 
scoop. The public has been told time and again concerned and 
horrified writers that thousands children jail each year and 
that jail place for them. The Survey has done its share the 
lamenting (see Survey Midmonthly, ‘Instead William 
Ellis, March, 1945, and ‘Children’s Sherwood 
Norman, June, 1948) and returns the subject not view with 
more alarm, but show least one bright spot improvement. 
focuses North Carolina, not state perfect achievement, 
but one which has been able make great strides simply 
using what was hand without any special advantage power, 
wealth, compactness. federal money comes into the picture 
indirectly this more than available any state with rural 
disadvantaged areas. The chief asset called upon the North 
Carolina effort was the concern number determined people. 
Other states could well better—if they would.” 


Along with the accomplishments this effort, and 
some the problems that have still dealt with, 
the story reveals some startling facts, as: that only 
two states never put children jail. These states are 
Connecticut and Rhode Island. 


The entire article should studied. reveals not 
only the extent the problem but how many states 
are really concerned and what action they are taking. 
The excerpts were selected for their special signifi- 
cance: 


“Faced with similar barriers apathy, the concerned people 
North Carolina struck out new direction. They put their 
emphasis cutting down detention such. They recognized that 
most troubled children can served best the familiar surround- 
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ings their own homes—even when awaiting court hearing and 
they devised program with this its central focus. result, 
not only has the number children held jail each year dropped 
fifth its former size, but the number detained anywhere out- 
side their own homes while awaiting court action has considerably 
diminished. And perhaps coincidence that the reported 
number juvenile delinquents has also declined steadily during 
the past decade, spite North Carolina’s special problem 
teen-age camp followers during the 


The alternative jail often seems the 
detention home. The article tells little how that 
being dealt with North Carolina: 


“The only real juvenile detention home North Carolina built 
specifically for this purpose Durham, fourth most populous 
county. Constructed two years ago the Juvenile Court, there 
specialized court. the result careful consideration what 
these children need, modified little comply with community 
prejudices—sixteen bedrooms where eight would do, four bath- 
rooms instead two, because racial segregation demands; 
grilled windows and fenced-in play space protect the com- 
munity from runaways. Nevertheless, the house has attractive, 
homelike atmosphere considerably enhanced the warmth the 
young couple who serve superintendent and 

“In Durham children went jail last year. Dr. Winston, 
however, does not urge even recommend that all counties build 
detention homes. the first place, she knows this would finan- 
cially impossible and wasteful rural county with only few 
detentions year—and most North Carolina counties are rural. 
the second place, having strong distaste for detention any 
kind, she afraid that the existence detention home may 
slacken the emphasis returning children their parents; and 
believes that where detention necessary, the natural atmosphere 
foster home tends reduce the child’s fear and apprehension. 
little patience for locks and bars, she feels that chance 
run away not serious increase child’s mistrust and 


hope that what Miss Close concludes about 
North Carolina will apply equally other areas: 

“North Carolina may have some revising its basic pro- 
gram before can secure the knowledge that every child 
trouble will handled constructively. But its leaders have shown 
clear-sighted common sense refusing wait for perfect blue- 
print before acting the deep conviction: jail place for 
child.” 
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and William Singer. pp, March 1950. cents. 


Correction 

The letter Cooperative Casework 
Readers’ Forum which appeared unsigned the 
March issue was written Mr. Robert Poole, 
Executive Director, Family and Children’s Service, 
Charlotte, North Carolina. 
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CONFERENCE PLANS 


National Conference 


The Child Welfare League’s headquarters for the 
National Conference Social Work will the 
Ritz-Carlton Hotel. The League meetings will 
held all day Tuesday and all day Thursday, April 
and 27. Mr. Gunnar Dybwad, Supervisor, Chil- 
dren’s Division, Michigan State Department 
Social Welfare, Chairman the League’s program, 
and Miss Ora Pendleton, Director, County Agency 
Department, Children’s Aid Society Pennsylvania, 
Co-chairman. 


Regional Conference 


The Midwest Regional Conference will held 
Minneapolis June and 1950. Headquarters 
will the Nicollet Hotel. The Chairman Mr. 
Clark Blackburn, Executive Secretary, Family 
and Children’s Service, Minneapolis, Minnesota. 


CASE RECORD EXHIBIT 1950 


The Child Welfare League America will again 
hold exhibit case records the National Con- 
ference Social Work Atlantic City. Every serv- 
ice offered children’s agencies will represented. 

accordance with established practice, after the 
Conference the exhibit will become available 
loan League member agencies free charge plus 
expressage; and nonmembers fee $25.00 
for three weeks plus the cost expressage. The 1949 
exhibit will retired, but selected number 
records will become part the record library avail- 
able for teaching purposes. 


BOOK NOTES 


Tue Work (Revised), Arthur Fink, Henry 
Holt Co., Y., 1949. 562 pages. 


This revised edition Mr. Fink’s book pub- 
lished 1942. The effects the war, the many new 
international organizations, and knowledge and 
skills recently developed have brought very consider- 
able changes the revised edition. Even the termi- 
nology has been changed: teacher” has 
become social worker,” the chapter 
“Child Guidance Clinics” the earlier edition has 
become Social Work,” etc. There 
greater emphasis the public social services. 

The various chapters are well illustrated help- 
ful case materials which have been provided 
persons other than the author. the author him- 
self says, the book speak these 
processes (of social work), and largely 
through the medium the agency set provide 
certain services. 


[17] 


rer, 
ure 
rth 


“Each chapter begins with short historical ac- 
count the dev elopment the work, proceeds 
analysis philosophy and practice, and concludes 
with the discussion job requirements, professional 
associations and training, and trends.” For example, 
the chapter “Welfare Services for Children” 
begins with discussion the early development, 
the indenture period, the almshouse, orphan homes, 
etc., and proceeds discussion current prob- 
lems and methods caring for children. 

minor point, but the last chapter called 
“Profession Social Work,” there list peri- 
odicals social work “in which the student should 
have some The publications that 
considered basic for all practitioners and students” 
are indicated with asterisk. The Social Work 
Journal, which publication the American As- 
sociation Social Workers, does not carry asterisk, 
which perhaps oversight. 

While the book rather comprehensive one, 
insofar covers all aspects social work, the re- 
viewer fails find any material research social 
work. The index doesn’t even list “research.” This 
serious omission. 

The casework materials the book are pretty 
much oriented toward one viewpoint. They are 
characterized emphasis the worker’s under- 
standing how people react the kinds ex- 
periences which bring them social agency; 
the particular experience asking for and using 
help; the skill involved offering the help the 
agency such way assist the client effect- 
ing changes constructively; and the client’s part 
mobilizing his strength use the help. One doesn’t 
find any emphasis the worker’s understanding 
the personality structure the client the etiology 
the difficulty particular client understood 
from. past history. none the cases used for il- 
lustration there example casework treatment 
which makes use the social study case history 
for diagnosis, for interpretation the client, 
for the client’s increased understanding himself. 

The book has been written primarily for beginners 
accepted textbooks used preprofessional courses 
liberal arts colleges and the revision probably 
will gain even wider acceptance. the whole, 
well done. 

Like its predecessor, the book will find its proper 
place and use libraries, beginning undergrad- 
uate classes, and for beginning public and private 
welfare workers who have had previous profes- 
sional training. 

YouNGDAHL, 
Dean, The George Warren Brown School Social Work, 
St. Louis, Mo. 


Sarason, Harper Bros., Y., 1949. 366 pp. $5.00. 


any counting the many gains which have 
been accomplished within the past few decades 
behalf children needing specialized services, one 
might well ask the question that group labeled 
the mentally deficient has shared this advance. 
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More often than not, even those most sympathetic 
and least prone thinking categories will see 
custodial care the most realistic not the best 
solution for children thus handicapped. Professor 
Sarason Yale University has set challenging and 
highly interesting study the problem mental 
deficiency before and has combined scholarly 
approach the subject with quality quick 
sympathy and feeling for those children who carry 
burdensome label throughout their lives. 

The arrangement the material assembled 
that enables the reader gain increasing under- 
standing the complexity the problem mental 
deficiency. would seem the reviewer that the 
book invaluable one for the clinical psychologist. 
has equal value for social workers, teachers ‘and 
others whose daily work brings them into contact 
with children and young people whose intellectual 
limitations have but partial meaning their total 
life stories. the first part the book, Professor 
Sarason reviews the work other investigators 
the field and analyzes carefully the significance 
their diverse findings. points the importance 
more exact etiology determining mental 
deficiency per se. Through his examination the 
criteria which others have set and used work- 
ing hypotheses, attempts sort out what are 
often contradictory theories. points out particu- 
larly the fallacy diagnosis mental deficiency 
the final authority score based tests 
alone. differentiates between mental deficiency 
caused brain injury and gross neurological dis- 
turbance and other forms retardation whose 
causes might multiple and hence misleading. 
gives many interesting side lights the factor 
environment. His evaluation the famous study 
the Kallikak family Goddard interesting 
one. correlates this study the effects environ- 
ment and heredity with Skodak’s study foster 
children which treated the results early foster- 
home placement offsetting benefit for children 
dubious heritage. 

presenting his data and drawing generaliza- 
tions from considerations given cultural condi- 
tioning, Professor Sarason arrives conclusions 
expressed Dr. Margaret Ribble and 
others whose studies behavior stressed the 
great importance parent-child relationships. From 
this approach, the mentally deficient child, labeled 
results intelligence tests, might well seen 
the psychologically damaged child whose de- 
ficiency can traced back faulty nurturing rather 
than hereditary determination. 
Sarason aptly says: 


The defective mother probably does not take pride en- 
courage the child’s initial attempts verbalization locomotion. 


And again: 


Unlike children normal parents, the offspring defective 
parents not enjoy the stimulation toys, picture books, games, 
puzzles, building and alphabet blocks. Whereas these cultural 
materials are used many parents encourage the acquisition 
correct discriminatory responses, rewarding the correct 
enthusiasm and exclamation and extinguishing the incorrect 
one silence facial expression, the child defective parents 
does not encounter these learning situations (pp. 158-159). 
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his final chapter that further elaboration given 


Sarason presents sevel ral interesting experiments 


around interpretation and help extended parents 


therapeutic relationship. Much this material 


revealing these youngsters are enabled subject. 


their deep feelings inferiority, distrust others 
their environment and haunting fears around their 
handicap. How these children were able 
permissive and understanding relationship 


with the therapist sharpens the reader’s realization society. 
the great need see the mentally deficient child 


human being whose needs require high degree 


knowledge, skill and patient understanding. One 


CLASSIFIED SERVICE 


Insertion five lines six words 


touches upon this very important aspect the 


This book with its scientific approach the prob- 
lem and its humane identification with the needs 
children comes real contribution better 
understanding long neglected group 


Fordham School Social Service, 


York City 


made the minimum rate $2.50. For each 


additional line, fraction thereof, the charge cents. Closing date the eighth the 
month prior the month issue. cheek should accompany the order. 


CASEWORKERS 
Graduate 
perience child placing. Good personne! 
practices. Children’s Bureau Delaware, 
Wilmington, 
Delaware. 


DIRECTOR 
ICES tor state-wide 
salary, professional educational 
Florida, 1649 Street, ille. 


CASEWORKER INTAKE 
WORKER -Graduates accredited schoo! 
and experience; multiple service 
supervision; 
Write Children’s Service League, 


perienced multiple function 

opportunity supervise Salary 

dependent experience. Children’s Aid 

New Jersey. 


small, 
tion and some foster-home work Walla 
Walla area. Two vears’ graduate study 
institutional casework, psychiatric orien- 
with experience and training. Write John 


Hall, Children’s Home 


Seattle 


Program includes foster care, service for 
unwed mothers, CWL 
super- 
vision and limited load with diversified 
assignment. Two openings with one call- 
ing for major emphasis with adoptions. 
Salary range $2640 and 
experience Children’s Bureau, 
225 North Jefferson Street, Dayton 2 
Ohio. 


interracial 
trained caseworker for child placing 
day care homes. Good personnel 
and professional standards. 
Day Care Association, 311 South 
Juniper Street, Philadelphia 


adoption 
zation, general child placement and tamily 
Casework openings large 
reorganized multiple service good 
supervision, program, 
consultation, Reasonable case- 
loads and good personnel practices. Be- 
ginning salary $2700 and accord with 
experience. Family and Children’s Serv- 


Department children’s 
perience required. Also, 
opening professionally case- 


Write: Nelle Lane Gardner, Children’s 


and Service, Street, 


Providence, Rhode Island. 


nonsectarian child placing agency. Salary 
commensurate with qualifications. North- 
ampton County Children’s Aid Society, 
214 Bushkill Street, Easton, Pa. 


CASEWORKERS woman. 
Graduate, experienced, supervise chil- 
dren boarding homes; good supervision; 
psychiatric treatment children. Salary 
commensurate with experience. The Chil- 
dren’s Aid Society, 48th Street, 
Apt. 3H, New York 17, New York. 


School 
Oregon (Female), for rehabilitation 
social work; experience 
tration program for rehabilitation 
maladjusted youth. $5400. Write Oregon 
State Board Control, Salem, Oregon. 


Los Angeles County. Comple- 
required. Beginning monthly salary, $233. 
Apply Los Angeles County Civil Service 
Commission, 501 Main Street, Los 
Angeles 12, 


DIRECTOR establish and operate 
small adjustment Home for adolescent 
girls. 
perience. Write Miss Eveline Mellor, 
The Children’s Home, 238 Road, 
Winnipeg, Manitoba, 
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Essentials for Good Publie Relations 


must have sincere desire work full and partnership with the 
public. 


must clear about its own 


public relations program must related general objectives. should 
contribute toward these objectives dissemination educational presenta- 
tion services such way that those who need them will them and will able 
use them with dignity and self-respect: people the support the 

Public relations require the same careful and thorough planning accorded any other 
aspect administration. This planning must include definition assign- 


ment responsibility. allocation volunteer time and funds when necessary. 


ageney must conduct assiduous and continuous fact-finding basis for its inter- 
pretation community needs and its own work. 


Public reaction and its work must continuously realistically 


assessed. 


public relations program should use the participation evervone connected with 
the ageney. 


should not mislead its either overtly implication. Overclaiming 


results the program. concealing facts. failure recognize limitations. omission 


recognition the work other agencies. are all obstacles the building sound relationships. 


10. public relations must specially planned for its community. magic 
formula fits all communities all parts the country. 
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